MINUTES OF THE SPECIAL MEETING OF THE COMMON COUNCIL OF THE CITY OF CUDAHY, HELD AT THE CUDAHY MUNICIPAL BUILDING, 5050 S. LAKE DR. 

MILWAUKEE COUNTY, WISCONSIN, HELD 

Monday, March 9, 2009
ROLL CALL

Mayor Ryan McCue called the meeting to order at 6:30 PM. The following answered, “present” to the roll call: Council Members Mikolajczak, Otto, Litkowiec and Pavlic.  Alderperson Schissel was absent and excused.    Also in attendance:  Clerk/Treasurer Goss, Comptroller Williamson, Accountant Schuknecht, Jaci Duval, Police Chief Poellot and Lt. Kraker.
MEETING STATEMENT

The proper open meeting statement was read at this time. 
Kathy Wotysiak and Jerry Reider, Police and Fire Commissioners spoke before the Council regarding Ordinance No. 2324.

NEW BUSINESS

1. Discussion and appropriate action regarding Ordinance No. 2324 entitled “An Ordinance Fixing the Salary and Fringe Benefits for the Fire Chief in the City of Cudahy for 2009”.  MOTION BY ALD. PAVLIC, SECOND BY ALD. LITKOWIEC to table discussion to the March 17, 2009 Common Council Meeting after actuary study is completed.  Discussion ensued regarding residency, retirement issues and length of contract.  On the roll call vote, Alderpersons Mikolajczak and Otto voted “no”.  Alderpersons Litkowiec and Pavlic voted “yes”.  Mayor McCue broke the tie with a “no” vote. Motion failed and lengthy discussion ensued.  MOTION BY OTTO, SECOND BY PAVLIC to amend Ord. 2324 setting education reimbursement at $3,000.  On the roll call vote, motion carried unanimously.  MOTION BY ALD. OTTO, SECOND BY ALD. MIKOLAJCZAK to approve Ordinance 2324 as amended.  On the roll call vote, Alderpersons Litkowiec and Pavlic voted “no”.  Alderpersons Otto and Mikolajczak voted “aye”.  Mayor McCue broke the tie with a “yes” vote.

2. Discussion and appropriate action regarding efficiencies in operations to be passed on to Department Heads for their input on ways to save money.  Lengthy discussion ensued regarding setting goals and objectives for 2010 at this time.  Some ideas presented were as follows:  
· eliminate leaf collections  
· raising revenues

· wheel tax 

· eliminate a department or service.  
· evaluate what other cities charge in fees

· reduce the 2010 budget by 5% 
· increase employee cost of health insurance premium to 10%
· move from Level 3 to Level 1 Health Department
· share services such as payroll 
· consolidation of Fire and Police Departments 
· layoffs or furloughs 
· requiring residency 
· ambulance services

· closing of a fire station and changing work hours 
· judge sharing 
· office supplies 
· RFQ’s for all services 
· Study of the US Cellular cell phone plan  
· hiring freeze 
· wages, stipend and giving back salary 
· health department

· office supplies

· consortium

· LED lighting

· advertising on water bills

· not renewing certain contracts, having City workers do jobs

· City should do their own research

· include Department Managers on budget negotiations

· cut services & benefits

· look at Waste Management & recycling costs

Mayor McCue stated that the City is a most efficient government.  He stated that he and the department managers need a clear direction from the Council.  Alderperson Mikolajczak suggested that the discussion be continued at a Finance Committee meeting.
ADJOURN

MOTION BY ALD. PAVLIC, SECOND BY ALD. MIKOLAJCZAK to adjourn at 9:35 P.M.  Motion carried unanimously.

Passed and approved this 17th  day of March, 2009.
Ryan McCue, Mayor

ATTEST:

Robert Goss, Clerk/Treasurer
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