 MINUTES OF THE FINANCE COMMITTEE OF THE CITY OF CUDAHY, WI. HELD AT THE MUNICIPAL BUILDING, 5050 S. LAKE DRIVE, CUDAHY, WI.  
Monday, May 19, 209
ROLL CALL

The meeting was called to order at 6:00 P.M. by Chairman Otto, with the following Alderpersons answering ‘present’ to roll call:  Mikolajczak, Schissel, Otto, Litkowiec and Pavlic.  Also in attendance: Comptroller Williamson, City Accountant Bruce Schuknecht, Clerk/Treasurer Goss, Police Chief Poellot, Fire Chief Mayer and Mayor McCue.
OPEN MEETING STATEMENT
Proper open meeting statement was read.

1.  Presentation of April financials.  City Account Schuknecht updated the committee on financials including the analysis.  The analysis agrees with the financials off the system.  He explained his adjustments and noted that the bottom line on the financials showed the City with a $2,377,303 gain at the end of April.  He explained that the reason for that is because all of the property taxes and certain revenues collected are included in that and it distorts the bottom line.  He explained that then makes the appropriate adjustments to get a picture of the percentages through April 30, 2009.  At the end of March there was an $86,486 loss, but there was a gain $13,180 in the month of April.  He went on to break down the various revenue and expense accounts and discussion ensued regarding surplus funds, Tax Refund Intercept Program, the 5 year Financial Plan, loss of shared revenue and revolving fund and special assessments. Further lengthy discussion ensued regarding future budgeting, spending cuts and financial planning.
2.  Discussion and appropriate action relating to funding of the Mallory & Morris street project.  Bruce Schuknecht explained the financial plans presented by Director of Public Works Lange  for Mallory and Morris.  MOTION BY ALD. MIKOLAJCZAK, SECOND BY ALD. LITKOWIEC to approve the allocation of $573,228 from Special Assessment, $274,753 from City Revenue Bonds and the use of $504,065 from previous borrows with the intent of a future borrow to replenish those costs.  On the roll call vote, motion carried unanimously.
ADJOURN

MOTION BY ALD. MIKOLAJCZAK, SECOND BY ALD. SCHISSEL to adjourn at 7:00 P.M.  Motion carried unanimously.

Ald Otto, Committee Chairman
May 19, 2009  Finance




