MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS OF THE CITY OF CUDAHY HELD AT THE MUNICIPAL BUILDING, 5050 S. LAKE DRIVE, CUDAHY, WI ON 

MONDAY, May 18, 2009 

ROLL CALL

The Meeting was called to order by Ald Mikolajczak at 5:35 P.M. with the following answering “present” to roll call: Ald Mikolajczak, Ald Otto, Mary Jo Lange, Willie Lohr, Jack Puetz. and  Steve Vandervest. 
Proper open meeting statement was made at this time.
The minutes of the April 27, 2009 meeting were approved. Motion made by Member Puetz seconded by Lohr.  All voted in favor.
Discussion and Appropriate Action Regarding the Award of the Proposal for the Landscape and Maintenance of City Owned Properties.

Director of Public Works Lange stated that the Department of Public Works is responsible for the maintenance of the City’s greenspaces, boulevards, public parking lots and buildings.  One of the issues that has been brought to the department’s attention is the lack of care and consistence regarding the City’s public spaces.  Due to budget restraints the Department has frozen two positions making it more difficult to address the work load.  Even with a full staff the department is not set up to handle much of the landscape issues efficiently.  So the thought was to outsource it.  The outsourcing is not intended to lay-off staff but to address the work load of the department and provide the services that are expected by the public. 

Lange stated that the Public Works department along with the help of the Community Development Director developed a service contract for the maintenance and landscaping of the City’s outdoor spaces.  The proposal includes about 30 locations and at each location there are specific requirements.  Some require grass cutting and a weed and feed treatment while others included additional tasks such as litter removal, weeding, watering, shrub trimming and bark chip maintenance.  The request for proposals were publically bid and sent to local landscape firms.  Three companies submitted proposals however; it is not solely based on price.  Companies had to provide public and private projects that they have been contracted to do over the last several years.  The best proposal was from KEI at a price of roughly $ 46,966 for 22 events.
The Board members were concerned about contracting out work.  Lange told the Board that the Public Works department is unable to handle the work and the City will not fill vacant positions this year and probably into next year to do some of the budget issues.  Much of the work on the landscape proposal hasn’t been done for years.  Member Lohr wanted the administration to discuss options with the union first.  Lange stated that she discussed the proposal with the entire public works staff when it was out for bid and yes the union is upset because they feel the City should hire more people.  It’s not that simple given the current budget situation and management has been asked to look at options.  Our public works department does not have the equipment, efficiency or priority to meet the needs of the community.

Chairman  Mikolajczak stated that the Board could take no action and it would be referred to the Council for no action.  Member Lohr made a motion seconded by Vandervest to table it until management negotiated it with the Union.  Lange stated that it’s not negotiable in the contract and the Union filed a grievance.  Therefore, management would have to wait until the grievance procedures were completed.  Motion voted on and all voted in favor of tabling it.  (Lange is not a voting member)
Discussion and Appropriate Action Regarding the contractor for the Use of Asphalt Versus Concrete on Project 2810 (Mallory/Morris) Street Reconstruction.

Lange said that City took street reconstruction bids for the Mallory/Morris/Buckhorn and Barland Avenue area.  The contract was set up for contractors to bid on an asphalt pavement and/or a concrete pavement.  The City received bids for both.  The concrete bid came in very low which makes the payback period less than 10 years.  Lange stated that if you include the long range maintenance the City realizes a cost savings of about $20,000 per lane mile per year for roughly 10 years.  She said that her engineering  recommendation would be to construct the roadways in concrete. The decision as to who should pay for the additional expense is a policy decision.  Lange said that most communities pay the additional cost and do not charge it back to the property owner since the City will realize a future cost savings in future maintenance.  It was therefore moved by member lohr and seconded by puetz to approve the use of concrete pavement .  All voted in favor.

Project Updates

Lange gave an update on all the projects.

Other Matters

Chairman Mikolajczak stated that he felt something should be stated in the minutes regarding the Board’s condolences regarding the death of Bruce Trisco.  All agreed.
Motion made to adjourn meeting by Member Puetz and seconded by Lohr.  Meeting adjourned at 6:45 p.m.
