 MINUTES OF THE MEETING OF THE CITY OF CUDAHY RULES, LAWS AND LICENSECOMMITTEE HELD AT THE CUDAHY MUNICIPAL BUILDING, 5050 S. LAKE DR., MILWAUKEE COUNTY, WISCONSIN 

 WEDNESDAY, MAY 13, 2009
Ald. Schissel called the meeting to order at 6:00 PM with the following answering present to roll call:  Ald Schissel, Ald Mikolajczak, Richard Haske, Janet St. Louis, and Gregory Witkowski. Also in attendance were Attorney Eberhardy, Ald. Otto and Ald. Pavlic. 
OPEN MEETING STATEMENT

The proper open meeting statement was read.

1. Presentation by John Antaramian, the former Mayor of Kenosha regarding the issue of the latest Landlord/Inspection program suggestions and discussion for the committee.  Mr. Antaramian distributed a packet which included information dealing with a number of different issues including inspection, home ownership issues and some areas of planning and finance for the City.  He also touched on proposed legislation AB109 which with some  modifications to the bill could afford the City of Cudahy the opportunity to could get somewhere between 6-8 million to target housing programs.  
He also noted that policies and procedures must be put into place once the ordinance has been adopted.  

The first program he looked at was the Cudahy Care program in place.  He touched on the fact that the program as is, is understaffed and that a mechanism is needed where once problems are identified externally what are the criteria requiring an internal inspection.  He noted that with these kinds of programs, funding must be found and tied into the program to make funds available to help individuals who have difficulty financing projects.

He noted that there is an ordinance on the books now dealing with requirements for individuals to register their property.  He again noted that the city is understaffed making it difficult to get to all of the projects.  He also noted that this ordinance creates an annual revenue source that should be placed into a segregated account or enterprise fund to help with grants, pay for inspections and other staff needed.

Mr. Antaramian outlined a re-inspection fee program set up in such a way that if you have an inspector and an order is given and the inspector has to go a second time because the order wasn’t accomplished, there would be a fee.  If he goes again, a bigger fee will be changed and again a bigger fee. He also explained that the inspector doesn’t go out every day that instead of going out every day, he would go out once  a week and write a citation for every day that that work wasn’t done to show that the City is serious about doing the work on a timely basis.  He noted that it is imperative that the City give people the appropriate amount of time to accomplish the repairs.  He stated that a vacant building ordinance is also something very important (commercial buildings only) whereby a vacant commercial building may pay a $500 fee for the vacant building and would have to give a proposal on how they are going to bring that building up to code and how much time they would need to bring that building up to code.  He said that a time period is important.
Mr. Antaramian explained another program dealing with out of state landlords who can’t be served with a citation.  This program allows the City to collect the tenant’s rent so they can’t be evicted.  The City collects the rent and sits on it – when the landlord comes to town to collect their money, they are served with the citations and have to go to court.  Most landlords realize that they need to work with the city to get done what they need to get done in a rational way.  

He noted that we can’t eliminate the government buildings from inspection so everyone is treated the same.  Cudahy has an extremely large number of rental units and that rate should be brought down.  He suggested that a stakeholders group should be involved to include landlords, tenants etc. for meetings on a monthly basis to walk through the legislation and find out the areas of concern.  Even if in the end there are no modifications, nobody can say they didn’t have input.  Other people that should be involved in that group for input would be alderpersons and CDA members, etc.
Ald. Schissel asked his thoughts about the registration program already on the books.

Mr. Antaramian thought that the City shouldn’t have both the registration program and inspection fee program.  He thought they could be combined into one and create whatever fee.  The program we have in place right now is a one time fee and that will not solve the problems.  If in the end you decide two inspectors are what you need and one clerical staff is all you need, you can create annual fees to create an annual revenue stream to cover the inspection costs.  
2. Discussion and appropriate action regarding Ordinance #2111, referring to sidewalks and should there be an amendment, exceptions or ability of the common council to override the ordinance in certain cases.  
Alderperson Otto spoke regarding Ordinance #2111, second 8.03 and 8.04 which states that all sidewalks will be installed whenever a new road is put in or when a road is replaced.  He felt it is impractical because it allows for no exceptions and felt there should be some flexibility in the ordinance.  
Alderperson Schissel gave an explanation of the purpose of this Committee and how they are informed regarding agenda items.  At this time she explained to the Committee the history of the reconstruction plans of Morris/Mallory and the feelings of the residents there regarding sidewalks, but that their deliberations and decisions were not to take care of any one specific construction project.  
Alderperson Mikolajczak gave background on how the ordinance came to be.  A long time ago the city agreed that curbs and sidewalks should be installed on all new streets and reconstruction of streets for the safety of pedestrians and for improved drainage.  

Discussion ensued.  MOTION BY ALD. MIKOLAJCZAK, SECOND BY RICHARD HASKE  to amend the ordinance to change the width of the sidewalk from 6 feet to a different width as specified by Engineering Department.  On the roll call vote, Ald. Schissel, Richard Haske, Janet St. Louis and Ald. Mikolajczak voted “aye”.  Gregory Witkowski voted “no”.  Motion carried.  
MOTION BY ALD. MIKOLAJCZAK, SECOND BY GREGORY WITKOWSKI  to amend prior motion to include adding to the end of sentence #1 of Ordinance No. 2111 the following:  “…except when doing so violates State/Federal laws”.  On the roll call vote, motion carried unanimously.  
MOTION BY JANET ST. LOUIS, SECOND BY RICHARD HASKE to amend the ordinance to include clause that if sidewalk placement is not feasible as determined by the Department of Public Works, that would constitute an exception.  On the roll call vote, Ald. Schissel, Gregory Witkowski, Richard Haske and Janet St. Louis voted “aye”.  Ald. Mikolajczak voted “no”.  Motion carried.  
MOTION BY ALD. MIKOLAJCZAK, SECOND BY GREG WITKOWSKI to pass Ordinance No. 2111 as amended.  On the roll call vote, motion carried unanimously.

ADJOURN
MOTION BY ALD. MIKOLAJCZAK, SECOND BY RICHARD HASKE to adjourn meeting at 7:14 P.M.  Motion carried unanimously.
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