 MINUTES OF THE FINANCE COMMITTEE OF THE CITY OF CUDAHY, WI. HELD AT THE MUNICIPAL BUILDING, 5050 S. LAKE DRIVE, CUDAHY, WI.  Tuesday, March 17, 2009
ROLL CALL

The meeting was called to order at 6:15 P.M. by Chairman Otto, with the following Alderpersons answering ‘present’ to roll call:  Schissel, Otto, Litkowiec and Pavlic. Ald. Mikolajczak was absent and excused.  Also in attendance: Comptroller Williamson, City Accountant Bruce Schuknecht, Clerk/Treasurer Goss, Mayor McCue and City Attorney Eberhardy.

OPEN MEETING STATEMENT
Proper open meeting statement was read.

1.  Discussion and appropriate action relating to Vandewalle & Associates billing.  Mayor McCue explained that the Vandewalle Contract had come to a close and the Common Council agreed to work with Vandewalle and signed a contract with them which was not to exceed a certain dollar amount. They have exceeded that amount by approximately $10,000.  He stated that the City is not bringing forth another contract with Vandewalle and will be bidding out in the future for those type of services.   Lengthy discussion ensued.  MOTION BY ALD. PAVLIC, SECOND BY ALD. SCHISSEL to deny payment to Vandewalle for current invoice.  Motion carried unanimously.

2.  Discussion and appropriate action in creating a 5 year financial plan.  After lengthy discussion,  MOTION BY SCHISSEL, SECOND BY ALD. PAVLIC that a Subcommittee be created with the directive to create a 5 Year Financial Plan which will be adopted in its final form by the Finance Committee and the Common Council and that this committee be made up of the City Clerk/Treasurer, City Comptroller, City Accountant, Mayor and Alderperson Otto. Motion carried unanimously.

3.  Discussion and appropriate action relating to Council claim approval procedure.  Discussion ensued regarding current payment of claims.  Alderperson Otto stated that the Council has never been kept up to speed on Compensatory Time.  He stated that the Council should be able to monitor costs of overtime as right now they are not made aware of these costs.  MOTION BY ALD. PAVLIC, SECOND BY ALD. SCHISSEL to revise claims procedure to include payroll, compensatory time and overtime in monthly claims presented to Council in summary form by department for informational purposes.  Motion carried unanimously.

A MOTION WAS MADE BY ALD SCHISSEL, SECOND BY ALD PAVLUIC to adjourn at 6:57 P.M. Motion carried unanimously.

Ald Otto, Committee Chairperson
March 17, 2009  Finance




