MINUTES OF THE MEETING OF THE CITY OF CUDAHY
4th OF JULY SUB-COMMITTEE PLANNING MEETING HELD AT THE CITY OF CUDAHY, 5050 S. LAKE DRIVE ON MONDAY, JUNE 6, 2011
Meeting was called to order at 7:30 P.M. by Chairperson Dondajeski.
ORGANIZATIONAL EVENTS
1. Corporate Donations:

Mayor Day reported that we are at $3,270.00.  Off a little bit from last year.  He will follow-up on those who donated last year and not yet this year.  The goal was $3,500.00.  He reported that it will be enough to cover the whole day.

2. Coordination of City Services:

Mayor Day reported that he is meeting with staff tomorrow and with Milwaukee County Parks.  All permitting and insurance is done.

3. Volunteers:

Laverne Dietzel reported that a table was set up at the high school for a couple days and got about 30 kids to sign up.  About 20 for the 4th of July with the rest spread out for other celebrations.  The plan is to do this a couple times a year.  Discussion ensued regarding volunteer shirts and meals for volunteers.  It was suggested that a good time to check for volunteers would be at freshmen orientation.  Discussion ensued regarding a setup schedule.
4. Events/Marketing:

Tina distributed a rough text of the program and discussion ensued as well as assigning a scout pack to present the colors.   The Mayor will search for somebody to sing the National Anthem and entertainment and other details were discussed at this time.
5. Layout:

Mayor Day stated that the portable potties will be moved further out this year.
6. Program/Poster:

High School art students worked on the brochure artwork and the submissions were reviewed at this time.  Posters are complete and are being circulated.

7. Parade Units:

It was reported that at this point, there are about 40 parade units.

8. Fireworks

Mayor Day reported that contracts signed with Spielbauer and Milwaukee County and all permits have been issued as well as certificates of insurance.  Fencing and sandbagging will be setup by DPW.
Entertainment, Crackerjack, ice cream, main stage entertainment and all other issues were addressed at this time.  It was noted that two utility carts would really help to aid in the collection of garbage. Discussion also took place regarding advertising of the various events and suggestions were made.  The High School will be using their rolling sign to help with future event advertising.  

Meeting adjourned.
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