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 MINUTES OF THE PERSONNEL COMMITTEE MEETING 

HELD AT THE CITY OF CUDAHY MUNICIPAL BUILDING, 
5050 S LAKE DR. CUDAHY, WI, ON

Monday, February 2, 2009
ROLL CALL

Ald Pavlic called the meeting to order at 5:30 PM. The following answered, “present” to roll call:  Ald Mikolajczak, Otto, Pavlic, Litkowiec and Schissel.  Also in attendance:  Robert Goss, Atty Robert Mulcahy, Mayor McCue, Chief Poellet, Jaci Duvall, Econ. Dev. Dir. Lara Fritts and Building Insp. Loferski.
MEETING STATEMENT

The proper open meeting statement was read at this time.
1. Request of Director of Economic Development Fritts for tuition reimbursement.  MOTION BY ALD. OTTO, SECOND BY ALD. SCHISSEL to approve tuition reimbursement per Resolution #2307.  Motion carried unanimously.

2. Care for Cudahy:  This position is open and there are issues and problems in high priority areas that need to be addressed.  Inspector Loferski spoke regarding his concerns with the program and the question of whether HUD block grant funding will continue to be available for the program.  He stated that the program utilizing CSO officers is worth a try. Chief Poellot stated that he and the Chief Inspector could work well together on this project.  Chief Poellot anticipates that he could have two people working a minimum of 600 hours each.  These personnel would be dedicated both to the Care for Cudahy program and parking program.  He stated that the Chief Inspector would be guiding and directing them on the Care for Cudahy portion of their duties. Discussion ensued regarding funding, the focus area and the fact that these employees would be reporting to two supervisors in different departments.  The Personnel Committee agreed with no objections to approve the concept of using CSO personnel on the Care for Cudahy program. After a summer trial, this item will come back to this committee in September for further discussion. 
3. MOTION BY ALD. SCHISSEL, SECOND BY ALD. OTTO to adjourn into closed session  per sec 19.85(1)(c),(e),(g), Wis. Stats. To discuss employee compensation issues, labor agreement negotiations, pending grievances and litigation and likely litigation and likely litigation, employee disciplinary matters and issues related to same for all bargaining units.  On the roll call vote, motion carried unanimously.

4. MOTION BY ALD. SCHISSEL, SECOND BY ALD. OTTO to adjourn closed session and reconvene in open session at 9:00 P.M.  Motion carried unanimously.

5. MOTION BY ALD. SCHISSEL, SECOND BY ALD. MIKOLAJCZAK to adjourn at 9:01 P.M.  Motion carried unanimously.

Attest:

Tom Pavlic/Chairman
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