MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS OF THE CITY OF CUDAHY, HELD AT THE CUDAHY MUNICIPAL BUILDING, 5050 SOUTH LAKE DRIVE, CUDAHY, WI ON      Monday, December 13, 2010 @ 6:30 PM

ROLL CALL

The Meeting was called to order by Ald Mikolajczak at 6:30 P.M. with the following answering “present” to roll call: Ald Mikolajczak, Ald Bartoshevich, Willie Lohr, and Jack Puetz.  & Mike Clark

Also Present:  DPW Director Mary Jo Lange.

Proper open meeting statement was made at this time.
The minutes of the October 25, 2010 meeting were approved.  Motion made by Puetz, seconded by Lohr.  All voted in favor.

NEW BUSINESS
1. Discussion & Appropriate Action regarding fees for Public Works Related Services.  Director Lange stated that during the 2011 budget preparation, Mayor Day requested that all Departments begin the process of reviewing and revising fees to cover the cost of services.  Lange stated that the City has not raised many of the DPW service rates since the early 90s.  Lange provided an outline of the City’s current charges for public works services and the actual costs for 2010 & 2011.  In general the proposal would be to raise the special minimum collection fee from $15 to $50.00.  Discussion followed and Puetz made a motion to accept fees on the schedule attached.  Motion seconded by Lohr.  All voted in favor.  Fees to take place following the City’s Spring newsletter and after Spring Clean-up.

2. Discussion & Appropriate Action regarding pre-payment of Special Collection Service by the DPW.    Director Lange stated that the City’s current policy on collecting special collection service fees is not working.  The resident calls in a special pick-up, we make out a work order, pick it up and then invoice the property owner.  This adds a lot of clerical time and many times do not get paid.  The delinquent charges then have to go onto tax bills as a delinquent charge.  Other communities require the property owner to pre-pay.  Director Lange recommended that the Department of Public Works collect the fee ahead of time and then issue the work order.  If the cost is more than the estimated fee that the property owner would be invoiced.  Lange stated that the proposed $50.00 minimum fee would cover most of the special pick-up requests.  Motion made by Lohr, seconded by Bartoshevich to collect the fee prior to providing service.
3. Discussion & Appropriate Action on updated Snow & Ice Control Policy.  Director Lange stated that she would like the Board to review the current snow & ice control policy over the next couple of months during the snow season.  She would like to bring this back for discussion to update the policy.  No Action Necessary.
4. Update on the hiring of Public Works employees.  Director Lange gave the Board an update on the hiring process.  
5. Information on joint venture with Growing Power & City’s chipping & yard waste disposal.  Director Lange stated that in late November the City began dumping leaf debris and yard waste material at the Growing Power Site at the South Shore Treatment Facility in Oak Creek.  Besides the cost of trucking the dumping is free.  Lange though we would be saving about $10,000 to $15,000 in tipping fees.  No action necessary.
6. Review & Information regarding the contracting out of Landscaping Services and Parking Lot plowing.  Director Lange stated that she is not requesting action from the Board on this issue and is referring it to the Council for approval however; she did want the Board to be aware that the Department will be contracting out for plowing services this winter.  She stated that the department is currently down 6 personnel and we will only be filling 4 in January.  Public parking lots and sidewalks are low priority however they need to be done within a 24 hour period.  The Department does not have the necessary staffing level to meet the requirement so she will contract the work out.

7. Update on 5-year financial plan for the Sanitary Sewer and Storm Water Utility relative to Capital Improvements and rates.  Director Lange gave an update on the process to date.
8. Update on Nicholson sidewalk – Layton to the north.  Director Lange gave an update to the Board on the issues with the sidewalk construction and the cost.  No action necessary.
9. Committee Requests for future agenda items.

Motion to adjourn made by Bartoshevich, seconded by Lohr.  

Meeting adjourned at 7:55 p.m.
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