 MINUTES OF THE FINANCE COMMITTEE OF THE CITY OF CUDAHY, WI. HELD AT THE MUNICIPAL BUILDING, 5050 S. LAKE DRIVE, CUDAHY, WI.  
Monday, August 31, 2009
ROLL CALL

The meeting was called to order at 5:30 P.M. by Chairman Otto, with the following Alderpersons answering ‘present’ to roll call:  Mikolajczak, Otto, Litkowiec and Pavlic.  Alderperson 

Schissel was absent and excused.  Also in attendance: Comptroller Williamson, City Accountant Bruce Schuknecht, and Clerk/Treasurer Goss, 
OPEN MEETING STATEMENT
Proper open meeting statement was read.

1. Discussion and appropriate action relating to performing an audit on Tax Incremental District No. 1.  Alderperson Otto stated that he felt an audit would be in order and discussion ensued.  MOTION BY ALD. MIKOLAJCZAK, SECOND BY ALD. PAVLIC to approve an audit of Tax Incremental District No. 1 through 2009 not to exceed $25,000.  Motion carried unanimously.

2. Discussion and appropriate action establishing a budget timetable as specified in 3.03(1)(a) Cudahy Municipal Code.  Alderperson Otto stated that he would like to have a short presentation from Department Managers regarding their individual budgets at the October 13th meeting.  The committee discussed options regarding marching orders for what they are looking for from the Mayor and Department Managers in their budget preparation.  Ald. Otto hoped to have a meeting sometime in September.  It was suggested that they would like to see four options - 0% budget with the hydrant fee, 0% without the hydrant fee, 2.5% with the hydrant fee, 2.5% without the hydrant fee.  MOTION BY ALD. MIKOLAJCZAK, SECOND BY ALD. LITKOWIEC to approve timetable as submitted.  Motion carried unanimously.
ADJOURN

MOTION BY ALD. PAVLIC, SECOND BY ALD. MIKOLAJCZAK to adjourn.  Motion carried unanimously.

Ald Otto, Committee Chairman
August 31, 2009  Finance




