MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS OF THE CITY OF CUDAHY HELD AT THE MUNICIPAL BUILDING, 5050 S. LAKE DRIVE, CUDAHY, WI ON 

MONDAY, April 27, 2009 

ROLL CALL

The Meeting was called to order by Ald Mikolajczak at 6:30 P.M. with the following answering “present” to roll call: Ald Mikolajczak, Ald Otto, Mary Jo Lange, Willie Lohr, Jack Puetz. and  Steve Vandervest. 
Proper open meeting statement was made at this time.
The minutes of the March 30, 2009 meeting were approved. Motion made by Member Puetz seconded by Lohr.  All voted in favor.
Discussion and Direction to Engineering Staff Regarding the Installation of Storm Sewer Laterals to Properties that Collect and Have Significant Drainage Issues Due to the Neighborhood Topography (two requests from citizens)

Engineer Lange told the Board that the Engineering Department has been receiving a lot of requests to have laterals installed to solve private property drainage problems.  Typically the engineering department goes out and determines if the lateral will benefit several property owners.  Normally the department has the property owners send in a petition or letter to the Board.  The engineering staff will determine how to best provide a storm lateral, get quotes from contractors and gets approval on the cost from the Board of Public Works.  Staff requested if Board wanted to continue the process this way or allocate a maximum spending amount to take care of each of these drainage issues.  Members direct staff that they wanted to approve them on an individual basis.

Discussion and Appropriate Action to Construct a Parking Lot in the Kirkwood Avenue Right of Way as Part of the Kosciuszko School Improvements (request from School District)

Engineer Lange told the Board that staff met with the School district to discuss the installation of a parking lot adjacent to South Kirkwood Avenue.  The intent of the parking lot is to provide parking near the front entrance of Kosciuszko School.  Currently Kosciuszko School only has parallel parking along the adjacent streets.  The proposed parking would be constructed adjacent to the curb line along Kirkwood Ave.   The school district would maintain the parking area and haul off snow as not to impact the operations of the roadway or the City’s maintenance operations.  Lange said that this type of parking can pose some safety issues and it is not ideal, the school district and City have done similar parking in other areas of the City with little problems.  Staff does not feel that the proposed parking would hinder traffic flow and is ok with it.  It was therefore moved by member vandervest and seconded by Lohr . All voted in favor.
Discussion and Appropriate Action to Allow the Construction of a Fence in the Vermont Avenue Right of Way (request from property owner)
The property owner Shawn Magner was present at the meeting and told the Board that he already installed the fence in the right of way even after he was told that he needed to come to the Board for approval.  He stated that his daughters dog was stolen already and he was afraid the dog would run out into the street.  Mr. Magner said that his house is very close to the lot line and it would allow him enough room to install a fence between the house and the property line.  Much discussion followed and it was determined that the City allowed things in the right of way but got the property owner to sign a hold harmless so the City would be protected.  Engineer Lange stated that a hold harmless agreement doesn’t always protect the City from liability.  In addition to the hold harmless, most communities require an annual insurance certificate showing that it covers claims for things in the right of way.   It was therefore moved by member ald. otto to approve the fence in the Vermone Avenu Right of way contingent upon receiving the City attorney waiverand hold harmless agreement and proof of insurance.  seconded by Lohr .  All voted in favor.
Discussion and Appropriate Action to Award the Bid for the City Garage Underground Storage Tank Upgrade
Engineer Lange stated that the City was given an order by the State to upgrade the current fuel tanks at the garage.  The City advertised and received 4 bids of which two bids were not opened because they were sent after the bid deadline.  The low bid was US Petroleum Equipment in the amount of $55,740.  It was therefore moved by member lohr and seconded by Puetz to recommend the award of the city garage underground storage tanks to us petroleum equipment in the amount of $55,740.
Discussion and Appropriate Action to Adjust Property Owner’s Invoice for Sidewalk Snow Removal

Chairman Mikolajczak asked the Board to hold this item over since the petitioner was not present.
Discussion and Appropriate Action to Approve Policy and Fees for Grass Cutting
Engineer Lange stated that at the September 29, 2008 Board of Public Works meeting, the issue of fees for Public Works services for snow removal and weed/lawn maintenance was discussed.   The intent of the discussion was to determine if the fees are adequate and to determine if the fees could be higher to discourage the use of the public works department.  The Board of Public Works approved increasing the fees for snow removal and requested staff to bring the grass cutting fees back in Spring.  
Lange stated that Section 19.15(4) LAWN AREAS states that lawn areas, where provided, shall be maintained. The growth of grass or weeds in excess of 6 inches in height not constituting a garden shall be considered a violation of the maintenance provisions of this section.  In addition, Section 10.03(6) of the City Code allows for the abatement of weeds and grasses in excess of 12” in height. 

Where lawns are in excess of 6” the building inspector issues a notice.  Where weeds are concerned the City Engineer (weed commissioner) issues a letter in which the property owner has 10 days from the date of the letter to control/cut the weeds and grasses.  In either case if they fail to comply, the public works department is assigned to cut the weeds.  The current charge is $75 per hour for tractor cutting plus $50.00 per hour for hand cutting.  The minimum charge is $100.00.  This work is not contracted out and is typically done during regular hours.  

It was recommended that for  Weed/Grass Cutting:
· Building inspector shall notify property owner via mail to control weeds/grass on property within 10 days of the date of the notice.
· Failure to comply shall allow the public works department to control the weeds, and remove the dead or cut debris from the parcel.  Work shall be done after the normal day as not to interrupt normal services.
· Said cost shall be invoiced to the property owner at an overtime rate as follows:
-Hand mowing - $100.00 per hour + $60.00 service fee (minimum charge $160.00)

-Tractor mowing - $ 156.00 per hour + $60.00 service fee (minimum charge       $216.00)

-Combination of hand & tractor mowing should be assessed per hour for each + $60.00 service fee.  

It was therefore moved by member vandervest to accept new fees , seconded by member lohr.
Motion made to adjourn meeting by Member Ald. Otto and seconded by Chairman Mikolajczak.  Meeting adjourned at 7:25 p.m.
