MINUTES OF THE COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF CUDAHY, HELD AT THE CUDAHY MUNICIPAL BUILDING,

5050 S. LAKE DR., MILWAUKEE COUNTY, WI HELD

Tuesday, April 14, 2009 @ 5:30 P.M.

ROLL CALL

CDA President Sara Eberhardy called the meeting to order at 5:30 pm.  The following answered, “present” to the roll call: Mike Clark, Ald. Tom Pavlic, Ald. Joe Mikolajczak,
Joan Houlehen, Marty Van Hoof, and Sara Eberhardy, Rick Ceschin was excused.  Also present: Economic Development Director Lara Fritts and Executive Director Bruce Schuknecht.
MEETING STATEMENT
The proper open meeting statement was read at this time.
MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK  to approve the minutes of the March 10, 2009 meeting. Motion carried unanimously.
MOTION WAS MADE BY MIKE CLARK, SECOND BY ALD. TOM PAVLIC
To approve the treasurer’s report.  Motion carried unanimously

Discussion regarding Work Plan, carried over to the May 12, 2009 meeting.

Discussion and action regarding proposed Development Project Process document.  Ald. Pavlic and Ald. Mikolajczak to recommend Draft # 6 to the Common Council.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK  to reimburse the City for $ 901.97 for laptop & projector purchased by the CDA.  Motion carried unanimously.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY MARTY VAN HOOF  to reimburse Lara Fritts $ 150.00 for laptop software.  Motion carried unanimously.

MOTION WAS MADE BY JOAN HOULEHEN, SECOND BY ALD. TOM PAVLIC   to set public hearing on May 12, 2009 @ 5:30 p.m.  Motion carried unanimously.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY JOAN HOULEHEN  to recommending an amendment to Resolution # 5716 relating to the use of Economic Development Master Fund monies solely for façade grant program.  Motion carried unanimously.

Discussion regarding Principles for Public Investment was put on hold.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY MIKE CLARK  to deny façade grant funding for City Lounge.  Motion carried unanimously.
MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK to adjourn closed session at per sec 19.85 (1) (c), (e), (g), Wis. Stats.  Motion carried unanimously. 
MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY JOAN HOULEHEN  to adjourn closed session and reconvene in open session.  Motion carried unanimously.
Discussion regarding Sportsites litigation.  MOTION MADE BY ALD. TOM PAVLIC, SECOND BY MIKE CLARK  to recommend bidding the mortgage value of said property at the Sheriffs sale.  Motion carried unanimously.

Discussion regarding concept by Continental Properties, LLC regarding Sportsites property.  MOTION MADE BY JOAN HOULEHEN, SECOND BY ALD. TOM PAVLIC  to not to move forward with any proposals on the Sportsites property.  Motion carried unanimously.

Discussion regarding concept by Cobalt Partners, Inc. regarding Layton and Pennsylvania site.  MOTION MADE BY MIKE CLARK, SECOND BY ALD. JOE MIKOLAJCZAK  to recommend termination of the MOU as well as any negotiations with Cobalt Partners regarding said MOU.  Motion carried unanimously.
Discussion regarding retention of legal counsel regarding Library Square foreclosure litigation.  MOTION MADE BY MARTY VAN HOOF, SECOND BY ALD. TOM PAVLIC  to direct Chairperson to obtain proposals from legal council pertaining to Library Square foreclosure litigation.  Motion carried unanimously.

Discussion regarding concept for Kohl’s Food Store.  MOTION MADE BY MARTY VAN HOOF, SECOND BY JOAN HOULEHEN  to approve financial concept as presented tonight.  Motion carried unanimously.  MOTION MADE BY ALD. TOM PAVLIC, SECOND BY JOAN HOULEHEN  to recommend to the Common Council the reallocating of previously borrowed money ($ 400,000) to the Kohl’s Food Store project.  Motion carried unanimously.

UPDATES
A. John Antaramian recommended the city hiring a full-time housing staff employee, but with budget limitations not possible at this time.

B. Common Council directed the CDA to hold the public hearing about using funds within ½ mile of TIF boundaries.  The meeting is scheduled for May 12, 2009 @ 5:30 p.m.

C. Discussed NSP 1 & 2.  Proposals for Brown Field Grants, to discuss in greater detail on the May 12, 2009 meeting.

D. Comprehensive Plan - put on hold.
E. CDA Façade Grants – Lara Fritts meeting with local banks.

F. Community Garden – nothing new.

G. CDA functions, powers, and authorities, as well as interaction with other policy boards and committees – Lara, Don, and Chairperson continue to work on this matter.

H. Laptop & Projector – purchased and reimbursed.

I. Downtown Décor – Flower baskets May – June, Banners in June.

J. RFP for Design Guidelines – three companies to be interviewed.
K. RFP for Retail Market Analysis – on Monday April 13, 2009 interviews where conducted and BBPC was unanimously selected.

L. Marketing Phase I (trade show) – trip cost to Vegas aprpox. $1,200, far less than expended; Lara and Mayor attended ICS of Wisconsin.

M. Election of Officers and appointment of Executive Director – elections will be held at next meeting on May 12, 2009 @ 6:00 p.m.

N. Other – Mike Harrigon suffered a mild stroke, by all indications he is doing fine; Cudahy Tanning property under contract with user.
MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK  to adjourn at 8:43 p.m.  Motion carried unanimously. 
