MINUTES OF THE COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF CUDAHY, HELD AT THE CUDAHY MUNICIPAL BUILDING,

5050 S. LAKE DR., MILWAUKEE COUNTY, WI HELD

Tuesday March 10, 2009 @ 5:30 P.M.

ROLL CALL

CDA President Sara Eberhardy called the meeting to order at 5:30 pm.  The following answered, “present” to the roll call: Mike Clark, Marty Van Hoof, Ald. Tom Pavlic, Ald.

Joe Mikolajczak, Joan Houlehen and Sara Eberhardy, with Rick Ceschin present at

6:45 pm.  Also present: Executive Director Bruce Schuknecht, Lara Fritts and Clerk/Treasurer Robert Goss.
MEETING STATEMENT
The proper open meeting statement was read at this time.

A. Discussion and action regarding RFP for design guidelines.  Joan Houlehen, Marty Van Hoof with Alderman Joe Mikolajczak volunteering to assist Lara Fritts with said guidelines.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK to skip to New Business agenda items #’s 8 & 9.  Motion carried unanimously.
8. Discussion and action regarding RFP for Retail Market Analysis.  Ald. Tom Pavlic and

Ald. Joe Mikolajczak volunteered to assist Lara Fritts with said analysis.
9. Discussion and action regarding Marketing – Phase I (trade show).  Lara Fritts discussed in detail plans to attend a trade show in Las Vegas, total cost of endeavor $ 6,000 amount is budgeted so no action taken.

1. Report of Treasurer Joan Houlehen.  As of February 28, 2009 the CDA checking account balance is $ 9,198.77.  The CDA LGIP Account has a balance of $ 280,769.17.  MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY
MARTY VAN HOOF  to approve the treasurer’s report.  Motion carried unanimously. 
2. Discussion and action regarding CDA policy of disclosing information/minutes to the Press/Public. MOTION MADE BY ALD. TOM PAVLIC, SECOND BY MIKE CLARK  that the minutes should not be released to the Press/Public until minutes approved at the next meeting.  The contact person until May 2009 would remain the Executive Director Bruce Schuknecht.  Motion carried unanimously.
3. Discussion and action regarding CDA policy for format of CDA minutes.  MOTION WAS MADE BY JOAN HOULEHEN, SECOND BY ALD. TOM PAVLIC to conform to the other committee minutes outline.  Motion carried unanimously.

4. Discussion and action regarding purchase of laptop and projector for use by the CDA/DED.  MOTION WAS MADE BY JOAN HOULEHEN, SECOND BY ALD. TOM PAVLIC to purchase the laptop and projector with the cost not to exceed $ 1,500.  Motion carried unanimously.

5. Discussion and action regarding whether to recommend that the 2008 CDA year-end balance in the checking account be used for something other than the CDA annual expenses.  Discussion ensued, item held over to August.

6. Discussion and action regarding downtown décor.  MOTION WAS MADE BY MIKE CLARK, SECOND BY JOAN HOULEHEN to send to the Common Council decoration costs totaling $ 18,698 for the downtown area, costs would be covered by the TID.  Vote was 6 -1 with Ald. Joe Mikolajczak voting “no”.

7. Discussion and action regarding Work Plan.  Members where asked to review document and there would be a discussion at the next CDA meeting.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK  to adjourn into closed session at per sec 19.85 (1) (c), (e), (g) , Wis. Stats. To discuss Sportsites, LLC litigation and Layton/Pennsylvania site.  Motion carried unanimously.

MOTION WAS MADE BY ALD. TOM PAVLIC, SECOND BY ALD. JOE MIKOLAJCZAK to adjourn closed session and reconvene in open session.  Motion carried unanimously. 
B. MOTION MADE BY MARTY VAN HOOF, SECOND BY JOAN HOULEHEN AND ALD. JOE MIKOLAJCZAK  to direct the Economic Development Director to investigate a new concept from Continental Properties for development of the Meyer property, a portion of which would be for a big-box retailer, without City financial contribution, contingent upon the execution of a pre-negotiation agreement between the CDA and the developer.  Motion carried unanimously
10 A.   No action taken.

10 B.   No action taken.

10 C.   MOTION MADE BY MIKE CLARK, SECOND BY MARTY VAN HOOF
            to direct the Attorney for the CDA to investigate the proposed development 
            concept for the Cobalt parcel based on the representations made to the Economic 
            Development Director, contingent upon the execution of a pre-negotiation 
            agreement between the CDA and developer.  Motion carried unanimously. 

11 A.   John Antaramian is currently meeting with city business and elected officials.

11 B.  Project Plan Amendment use of funds within ½ mile of TIF boundaries is still in 

           planning stages with Ehlers.

11 C.  Symbiont – discussed deadlines for housing grants also discussed a second grant.

11 D.  Comprehensive Plan – hearing at library turnout light.

11 E.  CDA Façade Grant – original LGIP balance reviewed.

11 F.  Community Garden – County owns land Lara Fritts explains that the project would  

          not happen this year.
11 G.  CDA functions – flowchart was distributed to the members for review.

11 H.  Other – nothing brought up for discussion.

MOTION WAS MADE BY ALD. JOE MIKOLAJCZAK. SECOND BY ALD. TOM PAVLIC  to adjourn at 8:32 pm.  Motion carried unanimously.
