July 2009

Status of the City of Cudahy Economic Development Projects and Issues

Cobalt Site -- On July 21, 2009, the CDA voted to recommend to the Common Council a Development Agreement with Cobalt, with some modifications.  This was a long process but the resulting agreement was worth the effort.  This Development Agreement will be on the August 4, 2009 Common Council Agenda.  
 
IcePort/Meyer Property (Sportsites) – On March 17, 2009 a foreclosure judgment was granted in favor of the City of Cudahy as the mortgage holder of the IcePort/Meyer Property (Sportsites).  As a result, at the April 14, 2009 meeting of the City of Cudahy Community Development Authority, it was recommended that the city/CDA bid the amount of the judgment (no monies would actually exchange hands) at the sheriff sale and regain control of the property.  The CDA also chose to stop further negotiations regarding this property until the sheriff sale happened in June.   The sheriff sale took place on June 8th with the city being the successful bidder.  The confirmation of sale took place on Monday, July 20th at which time the ownership transferred to the Community Development Authority.  The Director of Economic Development will actively work to find an economically viable development project for the site.  

City Lounge – Mr. Hauser, owner of the City Lounge, completed a beautiful cream city brick pavilion on the side patio facing the railroad tracks.  In addition, he recently finished an outdoor bar!  
Former Kohls Site – The Rosebud Movie Theater came back to the Planning Commission and Design Review Board on July 21, 2009, at which David Glazer presented his latest plans that include a lot of new landscaping.  The new design was unanimously passed by both entities.  The Rosebud Movie Theater Development Agreement was voted to be recommended to the Common Council by the CDA at the July 21, 2009 meeting.    

Library Square – The Common Council approved the new Library Square Development Agreement at the June 30, 2009 meeting.  No additional funding has been given to this project.  
Cudahy Tanning – The property is currently under contract to Tasman Industries.  The new proposed use will be hide processing and primarily warehousing of hides.  There will be no tanning done at this location.  Since the Cudahy Zoning code does not define hide processing, Tasman came before the Planning Commission in June, at which it was determined to support this use at the site conditioned upon approval by the Planning Commission of a Façade Improvement project at the site.   
Squire Avenue – Two proposals were brought forth to the CDA for support.  Ultimately, one development proposal was deemed to better meet the definition in the Comprehensive Plan.  As a result, the CDA directed Lara Fritts to continue negotiations with that developer.  

5201 International Drive – Centerpoint is considering constructing another building in the Mitchell International Industrial Park.  The CDA directed Lara Fritts to continue to negotiate the terms for a development agreement.  
Automart International – Will be opening a new wholesale business with some retail in the UPS building on Pennsylvania.  
Market Analysis – The Shopper Survey component to the Market Analysis is currently underway.  The first step was to conduct intercept surveys of shoppers visiting the city.  The second step is a web-based survey currently available at both the city and Economic Development websites.  

Design Guidelines – Winter and Company held a Design Workshop on July 9th.  Thank you to all the businesses, property owners, and residents who participated in the workshop.  Winter and Company will be back in September with some design ideas to share.  
Façade Grant Program – The property at 3545 East Layton will be the first downtown property to take advantage of the new City of Cudahy Façade Grant Program.  The CDA approved a grant of $3000 to produce a color design rendering of the building with improvements to be presented to the Design Review Board.  A postcard was mailed to businesses and property owners and there has been much interest in the 10 grants that area available.  
