MINUTES OF THE REORGANIZATION COMMITTEE MEETING OF THE CITY OF
CUDAHY, HELD AT THE CUDAHY MUNICIPAL BUILDING, 5050 S. LAKE DR.

MILWAUKEE COUNTY, WISCONSIN
Thursday, February 23, 2012

ROLL CALL

Chairman Otto called the meeting to order at 5:30 PM. The following answered present
to roll call: Donald Mulock, Scott Mulqueen, Ald. Mikolajczak, and Robert Jursik. Mayor
Day was also in attendance.

MEETING STATEMENT
The proper open meeting statement was read at this time.

NEW BUSINESS
1. Discussion and appropriate action regarding preliminary reorganization

proposal. Alderperson Otto recapped the meeting held in January. There
were three reorganizational charts submitted by Alderperson Otto, Mayor
Day and Alderperson Bartoshevich which were reviewed and discussed at
this time. Attorney Jursik asked for clarification of the purpose of this
committee as to whether they are to just to recommend to the Common
Council a course of action or if they would also be recommending salaries
and other specific positions. Alderperson Otto stated that ultimately,
salaries and job descriptions will be the decision of the Personnel
Committee. Lengthy discussion ensued. Sample job descriptions from
other communities will be made available for the next meeting. The
process by which other communities made changes in their
organizational structure will also be studied with results brought back
before this committee.

2. Public Comment:
Alderperson Bartoshevich
Mayor Raymond Glowacki of 6055 S. Crosswinds
Linda Kutka of 5836 S. Trinthammer Ave.
Michael Clark of 3754 E. Henry Ave.

The next meeting was scheduled for March 29, 2012 at 5:30 P.M.

ADJOURN
Meeting adjourned at 6:30 P.M. Motion carried unanimously.

Passed and approved this 6™ day of March, 2012.

Anthony Day, Mayor
ATTEST: Dennis Broderick, Clerk/Treasurer
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