REGULAR MEETING
CUDAHY POLICE AND FIRE COMMISSION
January 10, 2012

President Thomas Kujawa called the meeting to order at 5:30 p.m., in Conference Room A of the
Cudahy City Hall, Cudahy, Wisconsin. Commissioners Thomas Kujawa, Kathryn Wojtysiak, Raymond
Glowacki, Gerald Rieder and Victor Venus were present. Also present for the meeting were Fire Chief
Daniel Mayer, Chief of Police Thomas Poellot and Recording Secretary Jaci Duvall.

President Kujawa read the open meeting law statement.

A motion was made by Commissioner Glowacki and seconded by Commissioner Venus to accept the
minutes of the Regular Meeting on December 13" and the Special Meeting on December 21, 2011, as
typewritten. All Commissioners voted in favor. Motion carried.

FIRE DEPARTMENT
Chief Mayer stated that most of the November training was devoted to a State mandated EMT refresher
course, which occurs every two years. The State certified EMT program includes testing and licensing.

The Fire Department December 2011 Report was held over for next month’s meeting.

Battalion Chief’s promotion process was reviewed. Chief Mayer will post for the vacancy later this
week and forward the timeline to the Commission.

OLD BUSINESS
Fire Fighter applications are available on the City’s website and at both Fire Stations. Information has
been forwarded to state technical schools and all Fire Departments within the State by Chief Mayer.

Chief Mayer was excused at 6:10 p.m.

POLICE DEPARTMENT

Chief Poellot informed the Commission of two grants that the Police Department received for Click It or
Ticket and Speed Enforcement totaling $50,000 for overtime and another $10,000 grant for OWI
enforcement.

Progress was shared with the Commission in the development of the Chief’s panel interview in the
Sergeant’s promotion process, which will include a system for evaluating items such as past
performance, special assignments, outstanding contributions, etc.

ADJOURNMENT
Commissioner Glowacki made a motion to adjourn; Commissioner Wojtysiak seconded the motion. All
Commissioners voted in favor, motion carried. The meeting adjourned at 6:30 p.m.

Prepared by Recording Secretary Jaci Duvall.

Respectfully submitted,

Kathryn Wojtysiak, Secretary
Cudahy Police and Fire Commission



