June 4™ Minutes Celebrations Meeting

Meeting was called to order at 7:40PM
Proper opening statement was read.

Roll Call — Present — Al Liegler, Stacy Wilson, Cathy Baerwald, Greg Janisch, Tina
Dondajeski, Mayor Tony Day, Cherie Day

Excused — lone Minister, Ryan Antross
Old Business

1. Organizational Efforts
A. Discussion on donations received to date amounted to $2800.00 approximately

B. Discussion on City Services for the 4™ of July — DPW to set park up on the 2"
and 3. Stage, bleachers, fencing around firework area, fencing for children games, will
bring tables down to park and place in pavilion.

C. All park permits have been filed and received back from the County.

D. Budget was reviewed and discussed. Committee may need to look at increasing
budget next year do to cost increases.

E. Insurance is in place and copy has been forwarded to County.

F. Volunteers are still being called for help during the day and next day for cleanup.

2. Event Marketing

A. Theme for 2012 chosen and will be Proud to be an American

B. Program for the day will follow last year with the exception of the kids games to
be at 4:00PM instead of 2:30PM.

C. Nothing under event promotions

D. Program will be printed by TiPrint again this year, They will share the costs
again.

E. Cathy will keep public interest up to date on the Facebook.

F. Mayor will update and post new info weekly on City website regards 4™ of July.
3. Event Day Coordination

A. Parade route will again be on Lake Drive — committee decision.

B. Letters have been sent out to the units that participated last year. Have received
many back and will continue accept units past the deadline.

C. Fireworks are ordered and down payment sent to Spielbauer Fireworks.

D. Ice cream and Cracker Jack is ordered and delivery has been verified.

E. Main stage acts are contracted. King of Clubs for 4:30 to 6:30 and Six Pack 7:00 to
9:00



F. Pom poms and Jazz ensemble are playing in the afternoon before the main bands.

G. Park Security has been contracted.
H. Set up and Clean up Mayor and one of the Lions will handle garbage pickup
during the afternoon. DPW will handle cleanup on the 5™.

Open Discussion - None

Motion to Adjourn by AL Liegler
Second by - Cathy Baerwald.

Meeting adjourned at 8:57PM



