MINUTES OF THE MEETING OF THE CITY OF CUDAHY

CELEBRATIONS COMMITTEE HELD AT THE CITY OF CUDAHY,

5050 S. LAKE DRIVE ON MONDAY, MARCH 21, 2011

Meeting was called to order at 7:35 P.M. by Chairperson Dondajeski with the following answering
present to roll call: Secretary Mayor Day, Cathy Baerwald, LaVerne Dietzel, Scott Wilke, Steve
Witford and Joe Treggert.

OLD BUSINESS

1. Discussion and appropriate actions on events previously held.

a.

Committee organizational layout: Chairperson Dondajeski said there were still
several spots open for the celebrations planning group and the sub committees.
She asked that everyone continue to recruit for those support positions.

Events budget: The Easter Egg hunt was scrapped. Mayor Day reported that
Chase stated they were still on board with the Movie Night. The other events of
Bike Race, 4™ of July, Fall Fest were considered City events including the
Hometown Holiday along with Lions and Chamber sponsorship. Discussion
ensued. It was noted that the parade route will have to be changed due to
scheduled construction for Packard Avenue. Chairperson Dondajeski distributed
samples of the solutions for sponsorship.

Events Promotions and Announcements: Discussion ensued regarding celebration
information on the City web site and the use of Survey Monkey. The necessary
forms for participation, volunteers and donors will be created and placed on the
web site and face book.

Events for 2011: South Shore Cyclery Class — is tentatively scheduled for July
14™. Letters for sponsorship will be created and mailed and further discussion
ensued. Fall Festival and Halloween Party will be set up and designed as a fund
raiser at Cudahy Park and individuals are still needed to help out with that
committee.

The next meeting was set for Monday, April 18" at 7:30.

ADJOURN
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