REGULAR MEETING
CUDAHY POLICE AND FIRE COMMISSION
January 19, 2011

President Thomas Kujawa called the meeting to order at 5:30 p.m. in Committee Room A of the
Cudahy City Hall, Cudahy, Wisconsin. Commissioners Thomas Kujawa, Kathryn Wojtysiak,
Raymond Glowacki, Gerald Rieder and Victor Venus were present. Chief of Police Thomas
Poellot, Fire Chief Dan Mayer and Recording Secretary Jaci Duvall were also present.

President Kujawa read the open meeting law statement.

A motion was made by Commissioner Glowacki and seconded by Commissioner Wojtysiak to
accept the minutes from the Minutes of Regular Meeting of August 26, 2010; Minutes of Special
Meetings of September 23, October 9, and December 2, 2010, as typewritten.

POLICE DEPARTMENT

Chief Poellot presented the Police Department reports through December of 2010. No questions
were asked. Chief Poellot thanked DRE Andrew Ayala for being our in-house information
technology expert. Officer Ayala has educated himself and others with the many new
technologies in the Police Department such as TraCS, In-squad video and the License Plate
Recognition software. Officer Ayala is working toward a goal of training two additional officers
on each shift who would assist in the training. Police Department Hiring Update — Offer of
employment was given to a candidate. Upon successful completion of the contingency criteria,
the candidate will be starting in early February.

Commissioner Woijtysiak and Chief Poellot were excused to attend other meetings at 6:27 p.m.

FIRE DEPARTMENT

The Fire Department August through December 2010 Monthly Reports were presented by Chief
Mayer. No questions were asked. Chief Mayer described some of the fires that took place
during those months including one that occurred at Tiprint. During the month of October, the
Department worked with the children in the elementary schools on fire prevention training.
Chief Mayer discussed an internal officer development program; and the knox box program,
which eliminates the need for Fire Fighters to break a window in order to gain entry into a
burning commercial building.

Commissioner Wojtysiak returned at 7:10 p.m.

ADJOURNMENT
Commissioner Rieder made a motion to adjourn. Commissioner Glowacki seconded the motion.
All Commissioners voted in favor, motion carried. The meeting was adjourned at 7:12 p.m.

Minutes were prepared by Recording Secretary Jaci Duvall.

Submitted by,

Kathryn Wojtysiak
Secretary



