Healthiest Cudahy Coalition Quarterly Meeting
Combined Minutes for Tuesday, June 3, 2014 and Friday, June 6, 2014

Objectives
· Vote on the final Mission and Vision Statements

· Work Group reports and updates

· Identify next steps for coalition

· Networking of partners

Mission and Vision Statements
· Reviewed the reason the HCC exists; to evaluate the Cudahy Health Assessments, to provide input into the Cudahy Community Health Improvement Plan, and to engage the community for change.
· Reviewed the definition of a mission Statement; to identify the purpose of the HCC and what we are here to do.

· Reviewed the definition of a vision Statement; to identify the futuristic view and ideal state or condition that the organization aspires to change or create.
· Reviewed the list of potential mission and vision statements developed by the HCC Marketing Group and HCC leaders based on the input from the group members at the last HCC quarterly meeting.  See attached list.
· The HCC members were sent an email with a link to a survey on Survey Monkey.  They ranked the potential mission and vision statements in order of preference and completed the survey prior to June 6, 2014.  The survey determined the final mission and vision statements for the HCC.
          Mission: Our mission is to inspire and empower the Cudahy community to choose healthy  

                          lifestyle choices through partnership, collaboration, and support. 

          Vision: Our vision is that through community engagement, Cudahy will be one of the   

                        healthiest, safest and most prosperous cities in Wisconsin.
· The vision statement that placed second was; Cudahy; Community Caring for Community.              The group agreed this phrase could be used as a motto or byline with marketing.

Review of HCC major health concerns identified by HCC. 
The major health concerns are; Mental Health, Substance Abuse, Wellness, Home Life/Parenting, Safety, Community Connectedness, Economic Development, and Cross cutting considerations such as diversity, poverty, language barriers, and financial well-being.

Review of Subgroups formed to address the above concerns.

· The sub groups are; Mental Health/Substance Abuse, Wellness, Youth Advisory/Parenting, and Marketing.  
· The issues of safety, community connectedness, and the cross cutting considerations will be addressed in all the subgroups.  
· The safety concerns are also addressed in the already existing Cudahy Neighborhood watch group which meets monthly and has been in existence for greater than 11 years.  40-50 people attend the meetings with several hundred on the email list. 
· Discussion included inviting the Neighborhood watch group to send a representative to the HCC.   

· Members voiced concern that the HCC is losing members due to lack of action at this point and the HCC is attempting to address concerns that are overwhelming.  Discussed the idea that together we can make a difference and overcome the issues identified.  Action is the next step and the subgroups are now in that phase.  However small, our actions will make a difference.
Review of the role of the work groups
To identify gaps in assessment data and what are the needs of the community, to prioritize issues, to identify resources, to take action, to evaluate, and repeat above process.

UPDATES FROM THE SUB-GROUPS
Marketing
· They have been working on developing mission and vision statements and developed survey for HCC members to complete.  See attached survey.
· They have discussed marketing strategies; Facebook, Twitter, Google, City website, link, HCC website.

· They are looking for other suggestions for creative marketing.  

· Suggestion offered for marketing techniques other than printed materials.  Thinking outside the box with approaches such as “gorilla marketing”. 
· Suggestion was made to use local bloggers to market programs. 

· The group has submitted a rough rendering of a possible Logo graphic.  See attached.  It depicts a community showing church, school, factory, house, water tower, lake, and diverse people (use color for people and suggested one person to be in wheelchair).                                                                                           The tag line under the graphic is Cudahy; Community Caring for Community.                                    A suggestion was made to call the group the Cᶟ or C⁴ and use this with Marketing; printed materials, t-shirts, etc.  
· They are looking for a resource to refine the logo free of charge.

· Suggested presence at community events with a booth or table to explain the coalition, market it, and recruit new members.  Examples include; the National Night Out, the parade or in the park after the parade, the Fall Fest, movies nights, etc.   The coalition will be represented at the NNO.
Mental Health and Substance Abuse.   
· The group has not met to date.  
· The group is in need of more members and someone to take the lead in organizing the meetings and direction of the subgroup.  All HCC members encouraged to find volunteers for this group.
· Dan Michaels has volunteered to assist the group as a resource.

· Saint Luke’s South Shore has volunteered to provide support for this group.

· The Mayor reported on the Heroin Summit held this week at Marquette University.

· It was suggested to be sure local employers are involved and link with them.

Wellness   
The group has met once.  
· Summary; discussed numerous issues related to working with Cudahy residents to think and be healthier, need to identify key issue to focus on and who to target. 
They identified 3 main character types of residents in Cudahy to reach; those with have low income, long term residents here greater than 20 years, and the elderly. 
· The group focus is not so much to educate the need for health and health life styles, but to advocate for change.  People generally know what to do to be healthy, but they need to be motivated to take action and actually change to a healthy life style.  They want to expand their message to invoke change.
· Possible actions to bring awareness; flash mob, health fair, national night out, videos, pedal in the park, movie night, and parade, plus more. 
· Identified the need to work with other committees where there is overlap.  They will bring their ideas to the next HCC quarterly meeting and finalize their action plan.                   
· Details of the Wellness group meeting minutes are attached.   
· Other suggestions from the HCC members; community garden, marketing the HCC at some of the events listed above such as a unit in the 4th of July parade, a booth in the park after the parade, a booth at the National Night Out, presence at or present health topics within the day camps at the YMCA and the Park and Rec dept.  Also discussed use of green space in Cudahy and events in the parks.  Suggested partnering with the park and rec for events and more members/people to assist with events.  The Wheaton Franciscan Group announced they will be starting a community garden at the location of the old clinic site once the building is removed and the site is landscaped.
Youth Advisory/Positive Parenting Group
The group has met twice.
· Identified issues of concern with Youth in Cudahy.

· Is in process of identifying what the school staff identifies as main issues of concern.

· Has identified what the “at risk” youth in the Middle and High school list as their concerns.

· Has identified how the school district has addressed the needs of the students; special programming and school assemblies, curriculum, SOS tool used with all Middle and High school students to identify students at risk for mental health issues with follow up for resources, counseling, and care.  School district reports the high school FACE (Family and Consumer Education) classes are very popular with the students.  They have hired a second teacher to meet the demand.
· The group is in the process of identifying what resources, services, and programs already exist in Milwaukee County.

· Explored methods to effectively provide information, communicate, and reach both parents and students.

· See attached minutes for details.

NEXT STEPS FOR THE HCC
· Increase HCC membership and subgroup members to support the efforts of the subgroups.  It was suggested we tap into college level students as resources for help in the subgroups.  Many degrees need internship experiences and community projects to complete.
· HCC will assist and facilitate Work group meetings.  If your group needs a place to meet the Cudahy Health Dept Conference room or City Hall Conference rooms are available for your use. Contact Mayor Hohenfeldt, Dan Michaels or Cheryl Orlando.  
· Time for the Work groups to take ACTION.
· Work groups to report to HCC at next quarterly meeting.
NEXT QUARTERLY HCC MEETINGS:  

Tuesday, September 2, 2014 at 5:30 PM at the Cudahy Library

Or

Friday, September 5, 2014 at 8:30 AM at the Cudahy Library
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