Healthiest Cudahy Coalition Quarterly Meeting
Minutes for Friday, September 5, 2014

Announcements 

· A Health Officer for the City of Cudahy has been appointed and will start on October 6, 2014;  Katie Gajeski.

· The City of Cudahy will participate in the South Side Mayors Fitness Challenge.  September 20, 2014 is the kick off date.
Meeting Objectives
· Welcome new members
· Review Work Group goals

· Work group reports and updates

· Identify next steps for coalition

· Networking of partners

Mission and Vision Statements reviewed
          Mission: Our mission is to inspire and empower the Cudahy community to choose healthy  

                          lifestyle choices through partnership, collaboration, and support. 

          Vision: Our vision is that through community engagement, Cudahy will be one of the   

                        healthiest, safest and most prosperous cities in Wisconsin.
Purpose of the HCC reviewed
· To evaluate the Cudahy Community Health Assessment data.
· To provide input into the Cudahy Community Health Improvement Plan (CHIP).
· To engage the community for change.
Review of Identified issues to be addressed
Mental Health:  Depression, Anxiety, Psychiatric Disorders, Hoarding, Suicide, Bullying (including workplace bullying), Older Adult Isolation, Family Mental Health, Lack of Access to Mental Health Services

Substance Abuse:  Adult and youth problem, Illicit Drugs, Prescription drugs, Alcohol (misuse, number of bars in Cudahy, socially acceptable), OWI accidents, related crime 

Wellness:  Physical Activity (options for elderly, special needs population, etc.), Nutrition, Lack of Healthy restaurants, Obesity and overweight, Preventative Health behaviors, Health Education, Access to Healthcare, Access to Wellness Programs, Behavioral Choices
Home Life/Parenting:  Getting parents involved, parenting skills, family coping skills, lack of youth activities/youth groups/teen centers

Other Considerations:  Safety, Community Connectedness, Economic Development, Diversity, Language barriers, Poverty, financial Well-being
Work Groups:  Wellness, Parenting/Youth, Mental Health, and Marketing
Review of the role of the work groups
To identify gaps in assessment data and what are the needs of the community, to prioritize issues, to identify resources, to take action, to evaluate, and repeat above process.

Work Group Goals  

The goals will be used to develop the Community Health Improvement Plan (CHIP) which must be written by January 2015.  Goals must be measurable and able to be assessed.

Wellness Group Goals

· Cudahy residents will increase their daily fruit and vegetable intake.

· Fewer Cudahy residents will report themselves as being overweight.

· Cudahy will increase the percentage of adults and youth engaging in the recommended amount of moderate physical activity for their age. 

Wellness Group Update:

· The group is working on fitness goals and activities.   

· Wheaton Franciscan has established an Employee Based Health Clinic for the Cudahy School District employees.
· Wheaton plans to move forward with a community garden for next year.  They are pursuing grants to accomplish this goal.  

· The community garden at the Community Baptist Church has been a success this year with produce being donated to Project Concern.

· The Farmers Market/produce stand sponsored by the WIC program and located at City Hall has been successful with one vendor on Tuesdays and Thursdays, and two vendors on Wednesdays.  The WIC director is open to the idea of expanding the farmers market to increase vendors and health related products available.

· There is an interested group of people who would like to see an additional Farmers Market.

Youth Advisory/Parenting Group Goals

· To increase parenting skill development opportunities to promote health family growth and interactions. 
· To reduce the incidence of bullying in school aged children while addressing the issue of respect for others.
Youth Advisory/Parenting Group Update:

· The group is identifying existing programs and resources available in Cudahy for parenting classes and skill development.  They plan to work with the marketing group to advertise programs to Cudahy residents.

· They have been in contact with the school district to identify the curriculum that addresses parenting skills and requirements for those classes. They are identifying suggestions for improvement.
· The group has identified the programs in existence in the school district to deal with bullying and staff response to bullying including the use of the resource officers in the district.    They are in the process of contacting the video class teacher at the high school to discuss a video production by the Cudahy High School students regarding bullying; possibly a stop bullying campaign.

Mental Health and Substance Abuse Goals

· To eliminate the incidence of teen suicide in the Cudahy school district.
· To reduce the number of heroine related incidences in the community.
· To reduce the percent of Cudahy adults and teens who feel sad.
Mental Health and substance abuse update:   

· The group has not met to date.  

· The group is in need of more members All HCC members encouraged to find volunteers for this group.  Dan Michaels has volunteered to assist the group as a resource.

· Saint Luke’s South Shore had volunteered to provide support for this group, but the representative is no longer available.

· It was suggested that the HCC recruit local businesses and employers and the Cudahy police and fire departments to become a part of this group.

· It was suggested that the drug collection program and sharps collection program in Cudahy be marketed.

Health Promotion/Marketing Goals
· To have the Healthiest Cudahy Coalition presence at 10 or more community sponsored events.
· To increase the number of outlets and mediums for health promotion information to disseminate to community members.
· To engage in 4 or more targeted interventions directed at changing an unhealthy behavior of the Cudahy population.
Marketing Group update:
· The logo has been established, completed and is in use.

· They have established a Face book page and ask all businesses to like the page and share health related events.  They plan a link of the HCC to the City website.
· They plan to be present at community events to market the coalition.  They were present at the National Night Out with a display board and water bottles to give away with the HCC logo on the bottles.  They also walked the grounds to promote the coalition and membership. The goal was to explain the coalition, market it, and recruit new members.  
· They have discussed a calendar of events and where to publish the calendar; HCC face book page and city web page.  
· They are exploring suggestions for creative marketing and promotion of events; school newsletter, weekly Cudahy High School football game roster, use of bloggers, CNI community events calendar, etc.  
· Upcoming events;  Oct. 15, 2014  Anytime Fitness Blood Drive,  North Shore Bank Fall Fest.

· They have printed and laminated 8X11” signs for HCC members to post at their place of business.  Contact Dani Seavert if you would like a sign.
· It was suggested they inform community leaders of the HCC and its purpose.
· A representative from BMO bank will be joining the marketing group.
· The tourism group for the Cudahy community would like the HCC to present at their next meeting.
· The group is in need of money to publish information and for promotional materials.  It was suggested the HCC contact community businesses for financial support and to explore the possibility of grants.  Grant possibilities should be sent to Dani Seavert.
NEXT STEPS FOR THE HCC
· Increase HCC membership and subgroup members to support the efforts of the subgroups.  
· Facilitate Work group meetings.  If your group needs a place to meet the Cudahy Health Dept Conference room or City Hall Conference rooms are available for your use. Contact Mayor Hohenfeldt, Dan Michaels or Cheryl Orlando.  
· Work groups will report progress and plans to HCC at next quarterly meeting.
NEXT QUARTERLY HCC MEETINGS:  

Tuesday, December 2, 2014 at 5:30 PM at the Cudahy Library

Or

Friday, December 5, 2014 at 8:30 AM at the Cudahy Library
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