Healthiest Cudahy Community Advisory Board Meeting
Meeting Notes
5 December 2014
Participants: Carol Wantuch, Robyn Applegarth, Dennis Banach, John Hohenfeldt, Karen Erickson, Amber Vavrusa, Dani Seavert, Lynn Stoeveken, Beth Nelton, Dan Michaels, Annette Schmidt, Mary Juleen, Cheryl Orlando and Katie Gajeski 
1. Building a Common Language 
Developing a Common Language among members of our community is necessary to facilitate effective communication. Utilizing a common language ensures that community members become informed, engaged, and empowered to fully participate with public health professionals in making decisions on public health issues that impact their families and the community. A common language is designed to bring about sustainable change within a community.  

2. What is Public Health and Public Health System
The definition and mission of Public Health was shared with The Group.  The concept of Public Health as a population-focused practice was introduced. The Cudahy Health Departments practice is based on assessment of the population’s health, addresses root causes and intervenes at the communities and systems level. Public Health provides three core functions and ten essential services. The Public Health System is a vast and evolving network comprised of government, individuals, and the public, private, nonprofit, and voluntary sectors.  
3. Community Health Assessment and Community Improvement Plan. 
A Community Health Assessment is a systematic examination of the health status indicators for a given population that is used to identify key problems and assets in the community. A Community Health Improvement Plan is a long-term, systematic effort to address the public health problems identified by the community during the assessment. Every five years each municipality conducts a Community Health Assessment and a Community Improvement Plan. The Health Department has the privilege of leading the document development; however these documents belong to the community. The Wisconsin Department of Health Services has a State Health Plan to improve health across the life span. Ninety seven Cudahy community members identified which of the health focus areas are most important for Cudahy. The top rated focus areas were: Substance Abuse, Mental Health, Healthy Growth & Development, Physical Activity and Nutrition.    
4. Task Forces 
The Following Task forces have been created to address the health focus areas identified by the community. Each Task Force will be facilitated by a Cudahy Health Department Staff person. 
Substance Abuse and Mental Health Task Force – Annette Schmidt

Physical Activity and Nutrition Task Force – Mary Juleen

Healthy Growth and Development Task Force – Cheryl Orlando
Each Task Force began completing a plan which outlines the specific goals and objectives they will work towards over the next five years. 

Action Item:

a) Task Force Facilitators will update Task Force Plans

1

