Healthiest Cudahy Coalition Quarterly Meeting
Combined Meeting Minuets for Tuesday, March 4th 2014 and Friday, March 7th 2014


Introduction/Ice Breakers- Magic Wand (Tuesdays and Fridays)

Magic Wand- If you had a magic wand what would you do to improve the health of Cudahy?
· Eliminate Poverty
· Sustainable Wages for Families
· More affordable insurance for families
· Heroin Problem
· Mental Health issues
· Free YMCA Memberships
· Programs for kids to exercise to prevent childhood obesity
· Improved housing
· Intergeneration communication and communities
· Eliminate behavior issues in classrooms
· Unlimited resources and funds for the community
· Get youth involved with diet and exercise
· Free resources to help people engage in their own passions
· Eliminate health disparities
· Behavior problems with children and have parents support the schools and teachers
· Knowledge parents about how to raise their families and children
· Coping with ways to deal with their own health issues
· Giving people that “Can-Do” attitude
· Youth and young adult have a realization about the choices they make now will affect them in their future
· Help everyone quit smoking
· Economic prosperity and full employment
· Wellness as a whole not just focus on physical but financial, mental, emotional
· Seniors need to take advantage of programing



Objectives for the Day
· Network with coalition members
· Establish the mission and vision of the HCC
· Engage the community for change
· Allow time for partners to gather based on interest areas and begin workgroup activities
· Determine next steps for the coalition

Major Health and Safety Concerns
· Mental Health
· Substance abuse
· Wellness
· Safety
· Home life/Parenting
· Community Connectedness
· Economic Development
· Cross-cutting Considerations




Mission Statement/Key Words (Tuesdays and Fridays)

What key words should be in the Healthiest Cudahy Coalition mission statement?


· Advocate
· Informative
· Health/Wellness/Safety
· Community
· Action
· Resources
· Connecting/Unity
· All encompassing 
· Engagement though multi-organization and community members to address community members
· Partners
· Promote
· Awareness
· Together
· Change
· Improvement
· Encourage
· Growth
· Possibilities
· Hope
· Celebrate
· Support
· Inspire
· Collaborate
· Accountability
· Strive
· Energize
· Synergy
· Rally
· Educate
· Enrich
· Community members
· Share
· Goal
· Motivate
· Action
· Networking

· 

Mission Phrases
· Advocate and promote health wellness and safety for the Cudahy through engagement of community partners, businesses working together for change and positive growth
· Awareness can encourage hope and possibilities
· Engage the community to encourage/support/advocate for hope and health
· Celebrate change/possibilities of growth
· Celebrate health/wellness/safety of the community through change and growth
· Promote hope and change to empower the community
· Engage and synergize the Cudahy community to enhance wellness
· Promoting collaboration between community stakeholders
· Prosperity for individuals AND community
· Begin a change agent in overall health (agent of change)
· Walk-the Talk
· To inspire the community by empowering and positive lifestyle choices through partnership, collaboration and support
· To facilitate [educate and empower] collaboration of community stakeholders to enhance health, wellness and safety of Cudahy

Review our Vision
· 
· Improved health
· Healthiest
· Connecting to community---> Engagement
· Safe
· Access
· Resources
· Equality/Fairness/Options/Support
· Cleanliness
· Welcoming to all/Hospitable
· Opportunities/options
· Growth
· Health
· Happiness
· Awareness
· Drug free
· Walking
· Pride
· Crime free
· Picture perfect


Vision Phrases
 -Cudahy Community caring for Community
-Our vision is that all members of the Cudahy community will work together with key resources to    ensure optimal health and well-being.
-The citizens working together to create Cudahy as a destination community on the South Shore
-Happy, Healthy, Safe and Prosperous
-Home, Welcoming, and engaged neighborhoods, Parks and Lakefront
-Thriving community events, positive business climate inspiring friendly diverse residents (peepes)

Workgroups 
Mental Health/Substance Abuse
Positive Parenting/ Youth Advisory Group
Wellness
Marketing
SWOC Exercise
	Wellness

	Strengths
	Opportunities

	YMCA
Small Farmers Market
St. Luke South Shore
Anytime/Blast! Fitness
WIC
Rec Programs
Kelly Senior Center
Reinvestment of businesses into community (library, Wheaton, AF, etc.)
	Parks and lakefront
ACA; access to healthcare
St. Luke’s
School District to promote
Day camps at Parks and Rec
Yoga community based in the Park and golf courses
Farmer’s market at park (vs library or police station by playground or pool)

	Weaknesses
	Challenges

	Lack of healthy restaurants
Safety
Engagement
Culture
Special Needs Services
	Growing Poverty
Potential job loss
Other growing communities (Oak Creek, Franklin)



	Marketing

	Strengths
	Opportunities

	Interesting variety of partners  with lots of ideas
	Facebook
Group Partners
Google Plus
Instagram
Cudahy News
Website
News Station-Media
Bulletins-Church
South Shore Charmer
Neighborhood Watch
Messages board/newsletters
Website off city site



	Weaknesses
	Challenges

	Need more residents
Perception
Church participants
PTA/PTO
Pharmacies
Service groups
Motivate to join
	Motivation of community
Diversity
Money resources
communication



	Mental Health

	Strengths
	Opportunities

	Increase insurance parety for mental health coverage
Beginning decrease in stigma for treatment
More open conversation about the subject
Community champions (ie. Suicide prevention)
WI Mental Association
St. SS- Behavioral Unit
School District
    Community Program
Caring Community
   Kelly Senior Center
Support group
 Serenity Club

	Identify all mental health  resources that serve Cudahy—identify gaps
Better networking/communication between providers and response process
Bring to table learning what neighboring communities in South Shore are doing
Support for Families to:
Get ill person help
Marketing current resources
Free Walk-in Mental Health Clinics
Networking

	Weaknesses
	Challenges

	Child advocate adolescent
Psychiatric treatment
Resources limited, especially if not a serious issue
(Lack of providers)
Transportation limitation (most services in Milwaukee)  
Awareness of current resources
Affordability
Suicides
Prevention
Hidden Problems

	Private pay/medical
Chronically mentally ill-hardly any services
Milwaukee MHC decreases services
Increase poverty and homelessness
  School districts to absorb transportation costs for homeless
Increase cost to our organization
Cudahy residents want to stay in Cudahy-not cross boarders
School district spends more budget money on mental health issues
Current Laws
Patients continuing taking medications
People self-medicate
Mental illness effects the whole family




	Youth Advisory

	Strengths
	Opportunities

	Intergenerational dialogue
	[bookmark: _GoBack]Create Positive Group Experience
Develop a Positive Community Experience 


	Weaknesses
	Challenges

	
	Intergenerational dialogue
Identify participants/peers
"Consequences for actions"




