
All 1 & 2 Family Residential Development 
and design reviews solely or jointly with 
Plan Commission and the CDA as needed 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
  

Dead Proposal 

Appeal application by Proposer, if 
appeal is possible 

Staff issues 
written denial 

letter 

Public Hearing - 
Zoning Board of 
Appeals Reviews 
Proposer Appeal 

Petition 

Variance Appeal Denied 
  Staff prepares written notice of denial to proposer within 30 days. 

Proposer may seek relief via appropriate petitions such as text 
amendments to code, zoning map changes or referral to circuit 

court. 

 

Variance Appeal Granted 

Dead Proposal 

Proposer 
does not 
contest 
staff denial 

Staff collects hearing 
fees and prepares 

notices 

Proposal denied – staff prepares written notice of denial to proposer within 30 
days. Proposer may seek relief via appropriate petitions such as, petitions for 

text amendments to code, zoning map changes or referral to circuit court. 

Dept of Econ Dev schedules 
initial meetings between the 
city development team and 

developers.  City department 
managers share their 

requirements and review 
process. Schedules are 

established for necessary 
submittals 

Proposal 

Proposal meets 
code – no formal 
review required. 
Building Inspector 
issues permits and 
sets conditions as 
necessary. 

Relevant 
department 
review and 

feedback loop.  
Individual 

departments are 
responsible for 
timely reviews, 
approvals and 

permit issuance 
for code 

requirements 
under their 

purview 

Dept of Econ Dev  
obtains updates 

from other 
departments 

regarding 
requirements 
management 

status, prepares 
proposal for formal 
review and collects 
review application 

fees and public 
hearing fees as 

necessary 

All Plats and CSM’s, All Conditional Uses, 
All Re-zone petitions, Text amendments; 
Also Multi-Family, Commercial, Industrial, 
Public Use, Park and Institutional 
Development proposed located outside 

special redevelopment districts 

Design Review 
Architecture 
Committee 

Plan 

Commission 

CDA 
Redevelopment 

Review Committee 

Proposal is non-compliant 

Approvals – Staff issues 
appropriate permits  

Approvals  -
subject to 
Development 
Agreement 
Negotiation 
and Approval 
Process as 

needed 

Approvals with required modifications – Staff 
discusses required changes with proposer.  If 
all approval conditions are met via modified 
plan submittal, staff issues appropriate permits. 
Modified plan submittal with deviation from 
approval requirements may require re-review 
by approving body.  

Staff, City Attorney and Financial Advisor 
identify City requirements and specifications, 
prepare financial modeling as required and 
negotiate terms of the Development 
Agreement.  Staff vetted Development 
Agreements are referred to Plan Commission 
and the CDA as appropriate for review and 
comment and are then recommended to the 
Common Council for review and approval or 
denial.  Following approval by Common 
Council, staff may begin processing permits 
associated with the development.  
 
*Tax incremental financing and the 
creation of Tax Increment Districts are 
subject to state statute requirements and 
are not addressed by this approval 
process. 
 
** Exceptions to this process may be 
accommodated at the direction of the 

Common Council. 

Multi-Family, Commercial, Industrial, 
Public Use, Park and Institutional 
Development proposed located inside 
special redevelopment districts 
reviewed jointly by Plan Commission. 
 

Reviews including ordinance 
changes, adopted plan changes, 
Zoning or Official Map changes, 
land divisions or aggregations, 
or any financial agreements, 
shall be recommended to the 
Common Council, including 
public hearing if required by 

Code, for approval, modification 
or denial. 

Attachment #4 


